	Action Plan 2021-22

Hope Brook Church of England School (2021-22)
Aims:
1) Raise pupils’ attainment, aspirations and level of general fitness (which has been vitally important to promote this year due to the pandemic).
2) Ensure pupils participate in active learning.
3) Pupils to experience specialist coaching.
4) Pupils to experience a broad range of sporting activities including access to play in inter-school sporting games and competitions.
5) Pupils are supported in their mental well-being promoted through the 5 ways to well-being:
· a) Connect
· b) Be active
· c) Take notice
· d) Keep learning
· e) Give.
6) All staff to develop expertise in delivering sports’ teaching and all aspects of a healthy lifestyle.
7) 100% of all children to be able to swim competently, confidently and proficiently over a distance of at least 25 metres; using a range of strokes effectively and to perform safe self-rescue in different water-based situations by year 6.

Go to Hope Brook’s Website showing our PE gallery for photographs and comments.


	School Plan
	Planned Funding - £17,000
+ monies carried over £3,734.53 
	How our activities link with our aims (actions to achieve, evidence et cetera)
	Impacts and Challenges
	Sustainability and suggested next steps

	Outdoor Learning:
· Outdoor learning (opportunities across the school – links with pre-school/KS1);

	· Early Years Active Play = £1,000.00
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	After Covid, we have found some children to have poor core strength so outdoor learning sessions have helped with the children’s physical development.
	We will continue to fund this out of next year’s premium.
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	Staffing Provision (Teaching) and Training:
· Swimming coaching
· Gymnastics training (Forest of Dean Gym and Fitness)
· Fortius PE Conference
	£2,070.00
· Swimming coaching = £1,020.00 + £770 = £1790.00
· Gymnastics’ training = £120.00
· Fortius PE Conference £160.00
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	100% of Y6 children were able to swim a distance of 25 metres and 82% could perform safe self-rescue in different situations.
Staff received the gymnastics’ training. SJ attended the Fortius PE Conference.
	Swimming catch up sessions for those Y5 & 6 children who are not able to swim will be included in next year’s PE premium.





	Provision (Clubs):
· Coaches – hockey/football/tag rugby/netball/rounders/ball skills.
· Dance specialist
· Gymnastics @ Forest of Dean Gym and Fitness for YR, Y1 & Y2.

	£5,201.20
· Prostars £3,610.00
· Dance Days £225.00
· Gymnastics teaching @ £4.95 for 46 pupils for one term (6 sessions in Term 4) = £1,366.20 
[bookmark: _GoBack]
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	Prostars supported all children’s physical development. Hope Brook won a number of competitions – see below.
The children thoroughly enjoyed the Dance Days sessions and good links were made with the classes’ topics. The Gymnastic sessions for the children will occur in Sept 2022 due to the availability of the centre. 
	We will continue to pay for services provided by Prostars along with an after school club. To further promote girls’ interest in physical activity, we intend to include attendance at a football tournament. Although the KS1 children will be attending the Forest of Dean Gym centre in Sept 2022, the sessions have been paid for out of this year’s budget. It is hoped these sessions will help improve the core strength of the KS1 children.

	Promoting well-being and building resilience; supporting the 5 ways to well-being – connect, be active, take notice, keep learning and give.
· Coram Education;
· FSW:  supporting SEAL within school and on the playground/ELSA;
· Playtime leaders;
· Audit;
· Daily mile – get all pupils to undertake at least 15 minutes of additional activity per day (£0.00);
· Promoting life style through healthy eating (healthy eating leaflet for families, school dinners/topics/ harvest et cetera (not included in PE funding)).
	£5,047.50
· Coram = £547.50 
· FSW = £1000.00
· Supporting wellbeing within school (Rainbow breathing, yoga, mindfulness)
= £1,000.00 
· £1,000.00 Active Playtimes.
· £1500.00 After School Clubs.
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	The Coram Life Bus continues to be a favourite with the children and covers the PSHE curriculum well. The FSW is a vital support across the whole school (especially after the pandemic). Hope Brook were praised in their Ofsted report for their mindfulness activities. Active playtimes continue to support the children’s social, emotional and health needs.














	Next year’s budget will include these services as they promote the 5 ways to well-being.



	Active participation in sporting games and tournaments (for example, all children to participate in a sports’ day once a year, Y5/6 sports hall competition, Y5/6 GPJ tournament, Y5/6 netball tournament, Y5/6 Quick Sticks Hockey tournament, Cross Country, Archery, Quad Kids, New Age Kurling, GPJ Soccer Open 7s).
· GPJ Entrance fees;
· Transportation to events;
· Sports’ Games Organiser.
Transportation costs for events and swimming.
	
£5,149.83 
· GPJ Entrance Fees = £400.00.
· Sports’ Organiser = £450.00.
· Sports’ equipment = £260.83
· Sports kits £2,215.00.
· Transportation £1,824.00 (includes swimming)
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	School Games Hockey tournament was cancelled due to Cov-id restrictions but we organised our own tournament with a few other local schools for late Feb/Mar 2022.

The New Age Kurling event was cancelled due to Cov-id restrictions but we did our own ‘in house’ event to ensure the pupils experienced participating in the tournament.

The sport kits look great and enable the children to feel proud to represent Hope Brook School.

At the SGM events the children achieved Gold in the Girls’ Cross Country Team event; 1st, 2nd and 3rd for the Y5 Girls Cross Country Individual Event; Silver in the Boys’ Cross Country Team event; 1st and 2nd in the Y5 Boys Cross Country Individual event; 1st at both the local and district netball ball events for both Teams A & B and 1st in the GPJ event.
	Sports premium will include the SGM events next year. With rising fuel costs, we may seek the support of parents in transporting the children to some events.





	Enhanced tracking system:
· Tracking system to track progression of skills and learning of different groups of children across the school.
· Review of pupils’ holistic engagement in sport and being active in general.
· Track pupil engagement with external clubs, particularly participation by vulnerable children. Consider provision for pupils not engaging in any activitiy
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	Prostars provide assessments for all children they teach. Assessments are also made on each child’s ability in our red folders. SJ tracks the participation pupils’ engagement with external clubs particularly participation by vulnerable children, working closely with the SEND co-ordinator and Prostars to see where best the children can be supported or where provision can be offered. This includes the non-engaged.



	Extend provision next year to include non-engaged children to attend special designated SGM events (ie archery and team building event).

	Celebration:
· Included as part of celebration assembly to ensure the whole school is aware of the importance of PE and sport and to encourage all pupils to aspire to being involved.
· Display photographs on sports’ noticeboard/website to raise the profile of PE and sport.
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	We take pride in all sporting achievements and celebrate them as part of our celebration assembly. Focus is placed on participation and demonstrating perseverance and resilience.

Photographic displays are found on the sport webpage, on class webpages and in a display cabinet at Hope Brook school.











	This will continue to be part of sporting focus at Hope Brook School.





